Strategic Plan FY 2002-2004
Activity Purposes and Measures:

Program

Activity

Activity Purpose
Statement

Child Development

Child Development Provider Services

The purpose of the Child Development Provider Services Activity
is to furnish financial monitoring and educational services to child
development providers to ensure quality child development

services.

Services that Comprise
the Activity: Provider Payments

Accreditation Services

Business Development Services

Child Development SpecialistApprenticeship Placements
Head Start Coordination Services

Playground Equipment Purchases

Professional Development Services

Provider Technical Assistance Services

Vendor Monitoring Reports

Activity Performance
Measures
(Measure & Target)

Results: Demand:

# of slots needed for
placements

# of provider employees
needing professional
development

% of providers meeting quality
standards

% of providers meeting gold
standards

% of providers meeting silver
standards

% of providers meeting bronze
standards

Output(s):

# of provider employees
completing professional
development services

Efficiency:

$ per provider employee
completing professional
development services

$ per provider meeting quality

# of national accredited providers standards



Responsible Employee(s) Barbara Kamara



